
AGALL Minor A and Majors Coaching Tips and Goals 
 

1. This is the age that players start to develop positions base on range, size, 
dominant hand, and strength. Develop them at their positions while allowing them 
to mix it up from time to time. 

2. Use cage time wisely and have purposs for all hitting drills. Avoid going to the 
cages and just “throwing BP”. Make sure a very large percentage of cage balls are 
in the hitting zone to maximize efficient use of the cage.  

3. Stretching, band work, warm ups are crucial at this stage. 
4. Coaching assistance with baseball “homework” should be discussed. Tell the 

players things to do at home.  
5. Start to prepare players for the business like practices and tryouts that they will 

experience in 7th, 8th, and high school. Tell the players what type of baseball 
players coaches like.  

6. At this point there should be a distinct difference between “ha-ha” fun and 
“baseball” fun. Describe the difference.  

7. Stress body language and form to prepare them for competition.  
 

 
Goals 

 
 Teach sportsmanship 
 Stress the speed of the game. Drills should be focused on speed and accuracy.  
 Drill hard predicting the game. Knowing how to adjust, how to get in position, 

paying attention to opponents habits, strengths and weaknesses.  
 Stretching and warm up is required at this point. This is the most crucial point in 

the physical development of the player with respect to baseball.  
 Continue to develop pitching mechanics while adding the concepts of location 

and changing speed. Encourage the pitchers and catchers to think. 
 Communication between players should improve.  
 Teach leadership and respect outside of baseball. 
 Share learning experiences they can relate to.  
 Reinforce that when the where a uniform they represent a team, their families, and 

maybe even the community in a tournament setting. 
 Advanced field positioning depending on game situations is taught. 
 Run downs  
 1st and 3rd defense 

 
  
Throwing 
 
Safety- It is crucial that coaches are in communication with parents and the children 
with regards to additional baseball outside of little league.  Players want to pitch and 
please a coach/team. It is a coach’s responsibility to know, or try to know, the volume 
of player pitching.   



 
Throwing Form- Continue to drill the basic throwing skills at warm up. At this point, 
players should know the mechanics of throwing. Some advanced skills to work on 
area: 
  

 Outfield throwing with crow hop. 
 Mechanics in throwing from the catching position (see catching papers) 
 Quick ear throws, flips, and tosses in the infield.  

 
Pitching- Pitchers should develop the mental part of the game by learning how to 
change pitch speeds (change up or varying speed of the fast ball) and developing 
control (location).  Continue to develop pitchers during practice and give opportunity 
where appropriate. 

 
Hitting 
 
Safety- Establish very early on that NO PLAYER swings a bat unless a coach tells 
them to and that no player holds a bat without a helmet. Teach dropping the bat.  
 
Hitting Form – At this level, the hitting form should be established as described in 
the lower level goals.  Continue to reinforce and drill these concepts.  

 
Hitting Tips- All hitting drills should be purposeful and explained.  A balance of 
hitting drills should cover the following: 
 

 Bunting form and technique. 
 Driving outside pitches opposite way 
 Pulling inside pitches 
 Hitting approach based on count (2-0 hitting vs 0-2 hitting) 
 Waiting on pitches and off speed pitches.  
 Knowing game situations and goals for hitting.  

 
 
Fielding 
 
Fielding in Minor A and Majors should focus on individual responsibilities and 
predicting the game. These two years are all about thinking between pitches and 
having instinctive behavior during a play.  
 
Fielding Form – We can continue to work on the “ready position” and glove 
positioning fielding the ball.  
 
The infield form: 

 
 Knees bent with wide base 



 Toes pointing forward slightly open with glove hand foot slighting in front of 
right 

 Flat back with glove hand out with palm up 
 Glove hand extended but slightly ben 
 Field ball with glove and palm up and throwing hand palm down forming the 

ever popular “alligator”  
 Back of glove gets dirty 
 Elbows inside the knees 
 Field ball to inside of left knee 
 Suck ball to stomach while taking the ball to the ear 
 Grip across four seams 
 Left shoulder to target – point the gun 
 Fire   

 
The outfield form: 

 Knees bent and athletic 
 Teach position in the outfield (straight up defense, shift right or left) 
 Foot work on drop step 
 Foot work on crow hops 
 Body control on deep balls 
 Knocking down balls.  

 
Teaching Positions- Improve on coaching individual positions. 
 
1B 

 Positioning 
 Teach footwork near the bag and establishing a big target for the throw 
 Heels on the bag and not standing directly on top.  
 Stretch with throwing side leg on bag but not committing too early. 
 Know when to apply tag on errant throws on inside line. 

 
2B  

 Teach proper location in the field 
 Serving as the cut-off for balls up the middle or right field. 
 Covering the 2B bag on balls to left side.  
 When to cover 1B 
 Communicating who gets ball from catcher on steal. 
 Teach communication between pitches with catcher, OF, and SS. 
 Teach throwing behind runners and knowing when to hold a throw.  
 Drill on applying tags and receiving short hops. 

 
SS  

 Teach proper location in the field 
 Serving as the cut-off for balls up the middle or left field 



 When to cover 3B. 
 Covering the bag on balls to right side.  
 Communicating who gets ball from catcher on steal. 
 Teach communication between pitches with catcher, OF, and 2B. 
 Teach throwing behind runners and knowing when to hold a throw.  
 Drill on applying tags and receiving short hops. 

 
3B  

 Positioning in the field.  
 Know when to cover the bag and back up responsibilities. 
 Know cut off responsibilities from left field. 
 Know bunting strategies 

 
OF  

 Learning angles to the ball and backing up.  
 Finding and hitting cut offs.  
 Communication. 
 Know where to go with the ball. 

 
C  

 Showing target. 
 Posture. 
 Blocking pitches and balls from infield/outfield 
 Covering the plate 
 Footwork and body position for throwing to bases. 
 First and third plays 
 Pitch location and selection with Pitcher  

 
P  

 Balance 
 Form 
 Pace 
 Confidence 
 Grip. 
 Pitch selection. 
 Fielding responsibilities covering home and backing up 3B and home.  

 
Base Running  
 
We should start to introduce more advance base running concepts while keeping it 
simple. Consider discussing base running philosophies during base running rather 
than just having them run bases. Some general goals: 
 

 Continue to stress running through first base and to the outfield cut.  
 Teach “banana” turns for extra base hits. 



 Teach touching the inside part of the bag. 
 Teach expectations of knowing when to stretch to an additional base.  
 Teach staying low off the bag and not popping up.  
 Hard to the bag.  
 Aggressive running. 
 Popping off base after pitch, secondary leads. 
 Steals and delayed steels. 


